
EXCURSUS 1 

Jacek Wejroch on 
THE VIEW FROM WARSAW 

- In 1970, when Edward Gierek took over the leadership of 
Poland’s Communist party (the United Polish Workers’ 
party), Polish hopes rode high. Gomulka, Glerek’s prede- 
cessor, had presided over an economy that reached a 
standstill by the second half of the ‘60s. Now Gierek was 
promising to launch Poland on the road to rapid econom- 
IC growth. He held out the prospect of prosperity In a 
modern economy based on imported technology. Taking 
up the slogan “We Shall Build a Second Poland,’’ the 
people eagerly set to work. Productivity increased slgnifi- 
cantly. Credits poured in from the West. New factories 
were begun. Poland became one huge construction site. 

Then, in 1973, the world economy was hit by a fourfold 
increase in the price of oil. In Poland construction of hun- 
dreds of new factories had ‘already dragged to a halt. 
Investment slowed, and it became necessary to borrow 
greater and greater sums of money. The countryside was 
deserted; hundreds of thousands of workers were now 
relocated In the cities and in industrial areas, where new 
housing developments became more and more crowded 
and further construction was halted for want of labor and 
building materials that were earmarked for factories. 

Still, prosperity seemed just around the corner. Greater 
numbers of people were able to buy a first car, and many 
began to build their own homes. Poland, oblivious to 
trends in the world market, its socio-economic system 
unaffected by the growing tendency to inflation and stag- 
flation elsewhere, went about its business as if  nothing 
had changed, as i f  indeed things could only get better. 
Already there were more consumer goods in the stores, 
for credits from the West had been allocated for their 
purchase from abroad to satisfy the demands of the 
growing numbers of workers in construction and industry 
and, of course, the bureaucracy. 

During this entire period not a single reform was intro- 
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duced into the traditional model for extensive economic 
development. The new process of intenslve industrial 
development had been literally forced into the framework 
of the old model, Into old methods of organization and 
management. It fast became evident not only that expec- 
tations would not be met but that the entire process was 
leading to disintegration, confu:sion, and the increasing 
inefficiency of the entire economy. 

Soon there were shortages of everything (well before 
the recent strikes, workers had been idled on the job for 
want of raw materiais, power, spare parts, tools), and one 
by one the elements of the Infrastructure fell victim to a 
progressive paralysis. Repayment of the expanding na- 
tional debt was draining the domestic market, now being 
stripped to provide exports for hard currency. As for the 
anticipated hard currency from the output of the new fac- 
tories, it failed to come up to expectation because the 
world market could not absorb those goods. Productivity 
In the new factories-those actually in operation-was 
even lower than the most modest projection had allowed. 
A majority of factories, among them the most Important 
ones, had not been completed on schedule and, in fact, 
many have yet to open their doors. 

The Glerek leadership tried everything but reform. Each 
attempt to rescue the situation in one area of the country 
by transferring economic resources from another only 
caused greater paralysis and cohfuslon.in the entire sys- 
tem. Critics were silenced or presented as enemies of the 
people. (Their only recourse was the columns of unofficial 
publications that appreared In ever-increasing numbers, 
especially after the workers disturbances of ’76.) Polish 
society was appeased with sugar-coated propaganda that 
contrasted sharply with everyday experience. 

The growing burdens and increasing shortages that 
resulted from the new investments effectively ruined 
transport and communications, public services and com- 
munal life. They paralyzed the development of agriculture 
and the food industry, further exacerbated a wretched 
housing situation (short one-and-a-half to two million 
units at the outset), and reached literally everywhere- 
affecting everything from supplies of medicine, coal for 
home heating, and ordinary nails t o  paper for books, 
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notebooks, and toilet tissue. (At an average of four books 
printed per person per year, Poland fell tolast place in 
Europe.) On top of all this, Poland was treated to three 
years of extraordinarily unfavorable weather conditions 
that reached catastrophe level in the past year. Today’s 
Warsovian must rise early to stand in line for the chil- 
dren’s milk, often stands in line to buy bread-or even an 
official newspaper that pushes Party propaganda. . 

These ’are not the results of the wave of strikes during 
the summer of 1980 or of the creation of Independent 
labor unions; they are the very causes of those strikes. In 
fact, if this process of economic decline had not been 
checked by the spontaneous and widespread workers 
strike movement, not only Poland and Europe but East- 
West relations would be threatened. The creation of “Sol- 
idarity”-the first independent trade union movement in 
a socialist bloc untry-averted a terrible, bloody explo- 

in the center of Europe, at its most sensitive spot. This 
was-clear to those in the party leadership and govern- 
ment who signed the historic agreement with the strikers. 

Unfortunately, this is rarely understood by foreign 
observers, many of them seekers after sensationalism 
and superficial in their evaluation of the events in Poland. 
They see only danger and difficulties in an event that is a 
fortunate one for us all-in the East and in the West. 
Sometimes they even accuse the Poles of lacking a sense 
of reality or responsibility-a charge more accurately 
turned back on themselves-and trot out some shaky 
historical analogies. They ought to be aware, for example, 
that in contrast to Hungary and Czechoslovakia, Poland 
does not share a single border with any Western country, 
not even neutral Austria! Some foreign media make the 
absurd assumption that Poland’s political allies might be 
interested in the complete collapse of so important a part- 
ner as Poland. No one in his right mind would undertake 
to solve the dramatic problems of 35 million Poles when 
the Poles themselves have already taken important steps 
to ease their situation. 

Fundamental reconstruction of the Polish economy will 
enable the country to return to normal life and to fulfill 
both its obligations to its partners and allies and the polit- 
ical role that falls to it because of its geographical anb 
strategic position in Europe. These difficult tasks will t d e  
a long time. and Poland will continue to bristle with anxie- 
ties and tensions, extending to its relations with its closest 
allies. One may expect local disagreements as well, for 
“Solidarity”,already has eight to ten million members who 
represent all possible occupations. But the main conflict 
in Poland is not between the strikers movement and the 
ruling party: it lies within the Party-with bureaucrats who 
have feathered their own nests in spite of the general 
economic decline and have undermined the very princi- 
ples of the economic system, becoming a rich elite pre- 
cisely because of the weakness and inefficiency of the 
system. These individuals-and they are a significant 
number-will have to step down slowly, one by one. 

Poland, of course, needs help and expects it. One can- 
not view Poland as a minor element of a “major world 
Issue”; for it may well be that the solution to broader 
European problems and the way to easing tensions 
between East and West lies in a more rational attitude 
toward the Polish crisis. Open-mindedness Is the first 
requirement. 

Poland Is neither poor nor underdeveloped. It must 
simply survive the next three years, which will be the most 
dlfficult because we are unable to produce or buy enough 
to feed ourselves. The potential is there for a modern and 
powerful economy, but this probably will be impossible 
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sion of 35 million ?J oles living on the fringes of malnutrition 

unless we take a breather from our balance of payments 
for a few years. Deferring payment of at least some of the 
credits and loans accorded the Gierek government seems 
the bare minimum. We have no desire, however, to 
become bogeyman to the world. 

Jacek Wejroch is chief of the socio-political section of 
Wiez, a leading Warsaw periodical. 

EXCURSUS 2 

Elisabeth L. Rosenthal on , 
THE VIEW FROM SOFIA 

If imitation is the sincerest form of flattery, then Soviet 
officials must glow with pride when they look south toward 
Bulgaria. The Bulgarian Communist party is modeled 
directly on its Soviet counterpart, and Bulgaria’s five-year 
plans are coordinated with the Kremlin’s. At .the July, 
1973, Plenary Session of the BCP Central Committee, 
Bulgarian President Todor Zhivkov pronounced that the 
two countries should be “as one organism with the same 
lungs and fed by one circulatory system.” Today Bulgaria 
encourages all its citizens to develop similarly deep com- 
mitments to communism and to “mother Russia.” 

Indoctrination begins early. Three Party organizations, 
the Chavdarche, the Septemvriiche, and the Komsomol 
provide extracurricular education for schoolchildren that 
begins at age seven. On Sundays huge groups of 
youngsters file by the embalmed body of Georgi Dimitrov, 
first president of the People’s Republic of Bulgaria.(Dimi- 
trov had spent twenty-five years of exile in Moscow). Polit- 
ical tutelage continues at the university, where entrance 
procedures favor the offspring of Party members, and all 
students- biologists and linguists alike-must complete 
courses on scientific socialism, the history of the Bulgari- 
an Communist party, and dialectic materialism. “Which is 
the most important: the material or the ideal?” one politi- 
cal exam question asks. Apparently there is only one cor- 
rect response: “I answered ‘the material,’ ” one student 
remarked; “otherwise I wouldn’t still be here.” When 
political education is not specifically pro-socialist or pro- 
Soviet, it is generally anti-Western. The USA is a particu- 
lar bdfe noir. Display cases on Ruski Boulevard, Sofia’s 
main thoroughfare, bear the inscription “dollars and 
blood” and feature photographs of American soldiers. 
Radio Sofia.reports assiduously on strikes in New York. 

But recently any political interests among the masses 
are eclipsed by more immediate economic difficulties. A 
year ago November, Bulgaria Instituted huge “price 
adjustments.” Some prices have jumped 200 per cent 
during the past two years, and the cost of basic staples- 
products that Communist governments subsidize heavl- 
ly-has also increased markedly. Bottles of fruit juice with 
labels printed “29 stotinki' are restamped “40 sfots.” 

And of course there are always shortages. Shortages of 
housing-which make extended families a necessity In 
the capital city; shortages of food-which Bulgarians 
claim are worse now than in past years. Sugar, for exam- 
ple, was virtually unavailable at the summer’s end. Some 
Informed residents of Sofia suspect that the sugar from a 
docile Bulgaria went to appease an angry Poland. But 
most Bulgarians know virtually nothing of the events to 
the north; they simply accept the scarcity and supplement 
their normal purchases wlth supplies from the well- 
stocked foreign currency stores. At the& establishments 


