
favor. a general ‘rapprochement between Catholi- 
cism and Marxism, in a form suggested by the “his- 

. toric compromise” in Italy. But such a view ignores 
the former archbishop’s insistence . that genuine 
‘dialogue can only take place if neither side aban- 
dons its principles. Asserting that social and politi- 
cal justice is consistent with the teaching of the 
Catholic Church, he insisted that the church in 
Poland should play a greater rob in shaping the 
future of the nation. His track record definitely does 
not suggest ideological compromise, a reluctance 
on the part of the church to assert itself on social, 
,economic, or polical matters, or a preference for the 
“socialist option.” 

EXCURSUS II 
Takeshi Watanabe on 
International Cultural Barriers 

Yet other Western commentators have described 
John Paul as a “staunch anti-Communist” in tones 
that conjure the memory of Jozsef Cardinal Minds- 
zenty. This conservative embrace of the pope also 
ignores Catdinal Wojtyla’s achievements in Cracow. 
He presided over the erection in Nowa Huta of the 
largest church building in Eastern Europe since 
World War It-an accomplishment that necessarily 
involved difficult negotiations with state authorities. 
He has also publicly3rejected extreme antLCommu- 
nist positions that would only aggravate the situa- 

When I was with the Asian Development Bank, men 
and women of thirty-four different nationalities 
worked in the organization. One obvious obstacle to 
communication was language. We decided on En- 
glish as the working language of the bank, but in 
practice we had to be flexible about the kind of 
English each staff member spoke. Japanese, Indian, 
and Australian varieties were allowed, as well ,as 
American or, in fact, any other mutation of English. 
This created a little confusion, but with some effort 
at accommodation we could understand each other 
sufficiently. 

Another obstacle-at first sight not as apparent 
as language-was the brpad cultural barrier, which 
proved to be even more formidable and persistent. 
It was like a hidden‘shoal on which communication 
might run aground. It would require an in-depth 
study to analyze the cultural barriers existing among 
the staff of international organizations. I believe 
such a study would be, not only fascinating, but also 
a contribution to world peace, since such organiza- 
tions are, so to speak, microcosms of human soci- 
ety. I limit my observations here mainly to some 
peculiarities of my own countrymen, the Japanese, 
particularly In how and why they differ from people 
of other nationalities in their behavior at lnternation- 
al meetings. 

Let me cite one experience I had with‘ a Japanese 
staff member newly arrived at the bank. His English 
was good, yet he kept a complete silence at the first 
conference he attended. After the meeting he told 
his colleagues: “I was not In agreement with the 
proposed decision today, but I was silent because I 



thought a newcomer like me should not offend other 
people by contradicting them.” His colleagues were. 
very annoyed by his attitude and told him. that he 
should have spoken up candidly if he had not 
agreed with the proposal and that he should not 
complain later if he had not expressed his objection 
at the conference. This experience reminded me of 
a somewhat stale joke about Japanese behavior at 
international conferences. According to the story, 
Japanese always observe the three S’s at confer- 
ences: Silence, Smiling, and Sleeping. 

Of course not all Japanese behave like this, but 
the story is based on truth. While I am fully aware 
that such behavior is not in conformity with the 
generally accepted code of conduct, I would defend 
such behavior in the meetings we often have in 
Japan. In my country many meetings are not places 
for debate. The decisionmaking process in Japan is 
such that a long process of finding consensus on 
problems often precedes the meeting. Without 
these painstaking rounds of persuasion before- 
hand, few meetings have a chance of reaching a 
successful conclusion. 

“Spadework” may be the closest word for this 
process, which we call nemawashi. The meeting 
called after thorough nemawashi is a ceremony 
rather than a conference in the ordinary sense: It is 
an occasion for announcing a decision that has 
already been made. It is designed to legitimatize the 
agreement by ritual and is deemed successful if the 
proposal is adopted quickly according to schedule. 
Sometimes dissenters may be allowed to express 
their views, but this is considered all right only so 
long as they conduct themselves with appropriate 
modesty. After all, everyone attending the confer- 
ence is aware of the final outcome when he takes a 
seat at the conference table. 

Although there are exceptions, this type of con- 
ference frequently takes place in Japan, and many 
of us are accustomed to this kind of situation. What 
is good behavior in such a circumstance? Silence is 
an admirable virtue, since it will not interrupt the 
ceremonial procedure. Unscheduled intervention 
will be frowned upon by other participants in the 
ritual. Smiling is also an appropriate gesture to 
bless the occasion and will guarantee that there is 
no ill feeling on your part. As to sleeping, I cannot 
recommend it even in a Japanese meeting. Howev- 
er, 1 believe it is only human to be tempted to fall 
asleep in such a situation if you know nothing unex- 
pected will happen. 

Japanese who are accustomed to such confer- 
ences are completely at a loss how to behave when 
they attend international conferences at which ac- 
tive debates are expected. Language difficulty, if it 
exists, will make Japanese participants especially 
timid, but even in the absence of such limitations 
they are basically afraid that what they say. might 
hurt the feelings of others. Aside from our show of 
consideration for people’s feelings, we Japanese 
hardly ever define anything as black and white: The 

world as we see it is composed primarily of different 
shades of gray. 

This attitude causes misunderstanding in confer- 
ences. Japanese may appear elusive to others. AS 
shown by the behavior of the new Japanese staff 
member at the psian Development Bank, many 
Japanese consider it impolite to contradict others, 
particularly in the presence of others. Frontal dis- 
agreement, even if couched in polite language, can 
cause embarrassment and harm friendship. A junior 
in particular feels he must be careful in talking to a 
senior: His superior’s loss of face may cost him 
favor or, in some extreme cases, his job. Therefore, 
even when he is not totally convinced of what his 
senior says, he may use a circuitous expression that 
might even make it appear that he is agreeing. 

The Japanese language is rich in vocabulary 
convenient for such occasions but difficult to trans- 
late into other languages. Basically, many of us take 
ambiguity or ambivalence as a fact of life. Any 
attempt to analyze a complicated world into yes- 
or-no terms, we feel, may be nothing but a manifes- 
tation of human simplemindedness. Such a .philo- 
sophical tendency on our part and our consequent 
lack of precision often lead foreigners to believe the 
Japanese are deliberately deceptive. 

In explaining Japanese peculiarities, I am not 
proposing that the Japanese way prevail on the 
international scene. Instead, I am strongly advocat- 
ing that more Japanese acquaint themselves with 
foreign practices. The number of Japanese who can 
articulate their own views with candor at interna- 
tional conferences is increasing. It is also true, 
however, that few Japanese can participate actively 
in a frank _exchange of views in the international 
arena at present. The same Japanese faces are 
seen in many different meetings. I have heard this 
phenomenon called the “Okita Syndrome” of Ja- 
panese foreign activity, after my friend Saburo 
Okita, who appears at almost every meeting involv- 
ing Japan. 

While I can understand foreign irritation, I can 
also appreciate the puzzlement of the Japanese at 
the adverse reaction that meets their well-inten- 
tioned cordial behavior. A fuzzy statement made by 
some Japanese politician under pressure should not 
be interpreted by foreigners as representing his real 
thoughts. He may be simply demonstrating a spirit 
of accommodation in his own way. If foreigners try 
to pin him down in precise terms and later accuse 
him of noncompliance, I believe it is an unfortunate 
course of events caused by a lack of understanding 
of cultural differences: We Japanese rely more on 
human trust than on contractual obligation in 
words. But it requires a tremendous effort to under- 
stand the behavior of people of any other country. 
You must go back to the historical background of 
each country; your own yardstick can’t measure 
others. 

Takeshi Watanabe is Japanese Chairman of the 
Trilateral Commission. This article .is a result of his 



participation in the eighth Williamsburg Mwting, 
held in Pattaya, Thailand, last October. 

Thomas Robbins on 
Psychiatric Justice 

and Deliberate H0micid.e 

Were Othello tried today for murdering Desdemona, 
he would probably get off. He might be “not guilty” 
by reason‘ of “temporary insanity”; more likely he 
would be convicted on a reduced charge of man- 
slaughter in consideration of the acute emotional 
stress he experienced while doubting the fidelity of 
his beloved. It is doubtful he could be convicted of 
even second degree murder. 

The agony of Shakespeare’s classic wife murder- 
er is evoked by the recent and sensational Herrin 
trial in White Plains, New York. The facts of the case 
were never in dispute: Richard Herrin, a graduate 
student at Yale, beat Bonnie Garland to death with a 
hammer while she slept. He did not do this acciden- 
tally or impulsively in the midst of a violent argu- 
ment. He decided to kill her after she had an- 
nounced that she was breaking off their two-and- 
a-half-year affair. Upon receipt of this information 
Herrin made his decision. Some while later he took a 
hammer, climbed the stairs to her, room in the 
Garland home in Scarsdale, and clubbed her to 
death. The deed was planned beforehand and was 
clearly recalled by Herrin in trial testimony. But he is 
not, it turns out, legally a murderer. 

Richard Herrin was tried for second degree mur- 
der. His attorney argued for a verdict of “not guilty” 
by reason of “temporary insanity,” but it was clear 
that his real hope was for a verdict of “guilty” to a 
reduced charge of manslaughter. It was claimed 
that Herrin suffered a mitigating “extreme emotion- 
al disturbance” when he killed Bonnie Garland. His 
unhappy childhood, his deep emotional depen- 
dence on Bonnie, and his feelings of isolation and 
anxiety were adduced as psychological factors that 
indicated a diminished rationality and control on the 
part of the defendant. 

Expert psychiatric testimony produced the usual 
forensic psychiatry stand-off. A psychiatrist appear- 
ing for the defense characterized Herrin as experi- 
encing a “transient situational reaction” when he 
clubbed his victim. A psychiatrist appearing for the 
prosecution described the defense psychiatrist’s 
testimony as reading like a “novel.” Another de- 
fense psychiatrist stated that, in killing Miss Gar- 
land, Herrin was really “committing a form of 
suicide.” (An irate letter-writer to the New York Post 
asked why then was Richard Herrin alive and Bonnie 
Garland dead?) A prosecution psychiatrist empha- 

sized Herrin’s careful planning of the deed and his 
total recall of the events afterward. 

The jury deliberated three and a half days and 
found the defendant guilty of first degree man- 
slaughter. It is worth noting that jury selection had 
been extremely difficult and many potential jurors 
had been eliminated as being predisposed against 
the defendant. The final jury was thus probably 
selected from the minority of potentlal jurors willing 
to consider mitigation of the verdict on the grounds 
of emotional disturbance. 

Popular comment on the- trial has generally 
focused on the issue of social class. Herrin’s de- 
fenders believed he was a victim of class prejudice. 
His mother was Hispanic and the wealthy Garlands 
had been clearly antagonlstic to Herrin as a boy- 
friend for their daughter. A “radical sociologist” had 
been part of the defense team. On the other hand, 
Mr. Garland feels strongly that the verdiqt is a case 
of “special treatment” being given to a Yale- 
educated defendant with a $30,000 defense fund 
and highly visible support from persons associated 
with groups such as the Yale chaplaincy, the Sir 
Thomas More House, and the Christian Brothers 
Monastery. Would Sidney Schwartz from Brooklyn . 
College have fared as well before the same jury? 
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While Mr. Garland may have a point, the striking 
issue of the Herrin trial is not class discrimination 
but psychiatric mitigation of personal responsibility 
for a deliberate homicide. Criticism of the “Thera- 
peutic State” has p’rimarily been directed against 
“authoritarian” dimensions of psychiatric justice 
such as abuses of civil commitment and psychiatric 
support for coercive “deprogramming” of religious 
converts under court-ordered conservatorships. 
There has been inadequate appreciation of the lnti- 
mate relationship bdween the “authoritarian” as- 
pects of the Therapeutic State and its “permissive” 


