
turn out. "We sell steel and buy back finished products based 
on our steel," complains one government official. "We sell 
oil and buy hack gasoline." 

Despite attempts to diversify, petroleum and basic petro- 
chemicals stili account for 90 per cent of Venezuela's ex- 
ports; and iron, steel, and aluminum account for two-thirds 
of the remainder. Less than 5 per cent of exports are pro- 
duced by private industry. The govemment is now promoting 
nontraditional exports to service a foreign debt of over $34 
billion, but the country has little to sell-a $5 million export 
deal is big news-and Venezuelan entrepreneurs are tra- 
ditionally reluctant to seek customers abroad. Uncertainty 
about the future value of the bolivar discourages invest- 
ments aimed at exporting. While exporters have had to deal 
with a sea of red tape, Venezuelan consumers have had 
easy access to a broad array of imported goods, from Scot- 
tish tweed jackets lo Apple computers. Acknowledges Char  
Salazar Cuervo, president of the Venezuelan Foreign Trade 
Institute and the country's highest trade official: "This was 
a country designed more for imports than for exports." 

When oil was $34 a barrel, paying for the imports was 
no problem. With Venezuela's oil now near $26 a barrel and 
output reduced to barely a thira of its 1970 peak, there are 
no dollars for either the luxury goods to which Venezuelans 
have become accustomed or the raw materials Venezuelan 
industry needs. Reactivating the economy will require im- 
ports the country cannot afford and investment funds the 
country does not have. An estimated $35 billion of private 
Venezuelan capital is held outside the country. To get it 
back and to cut the budget deficit, the Lusinchi government 
plans to put many of the state-owned firms on the auction 
block. Private enterprise is once again in favor and "ad- 
ministrative reform" is much discussed. Specific proposals, 
however, have yet to be made. 

"Our democracy may be visualized as a great dining room," 
Venezuelan novelist and playwright Elisa Lerner suggested 
recently. Indeed, petroleum has enabled almost all Vene- 
zuelans to partake of an extraordinary consumer buffet and 
to help tht3rtISQlVeS to a democracy that is a model for Latin 
America. What remains to be seen is how democracy fares 
now that the party's over. 

Marc Lovinson, a journalist specializing in business and 
laborrelations, recently spent severalmonths in Latin Amer- 
ica. 

Helen Magulre Muller on 
FlDELlSMO Y FEMINISM0 

It was fiesta time in the Palacio de las Comunicaciones in 
Havana. The Fourth Congress of the Federation of Cuban 
Women was in session. One hundred and thirty-four women 
from sixty-five countries observed the 1,296 delegates- 
"federadas"4rom the fourteen provinces as they chanted, 
waved scarves and flowers, and danced in conga lines to 
the rhythm of bongo drums and tambourines. The synco- 
pated Afrocuban beat recalled carnival time in Cuba, but 

the date was March 5-8, 1985, and the women were cel- 
ebrating their newly acquired dignity and equality with men. 
Behind the front row of officials on the stage was a lush red 
curtain containing a slogan-Toda la Fuena de la Mujer a1 
Servicio de la Revolucidn (all of woman's power in the 
service of the revolution)-and a symbol-a dramatic gold 
number 4 with four mariposas (the national flower) and four 
AKM rifles. Well-dressed and manicured, the women rose 
as a mass cheering squad to greet Comandante Fidel as 
he entered the great hall and took his place beside his sister- 
in-law, Vilma Espin, president of the Federation of Cuban 
Women. For three-and-a-half days he attended all the ses- 
sions, made extensive notes on questions from the dele- 
gates, and answered them in great detail. 

In Cuba's new society women are protected by laws de- 
fining shared family responsibilities; and job security, ma- 
temity benefits, full educational opportunities, and complete 
health care are assured. The mood of the congress was 
electric and the debates genuine. If the voting was too unan- 
imous, the participants nevertheless displayed a new con- 
fidence. Compaiiero Fidel was presente! He was there to 
.discuss and solve their grievances. Women are the real 
winners in this distinctive social revolution, and more relaxed 
than their couriterparts in other Communist nations. Instead 
of a murky sea of khaki, dull blue, or black-and-white uni- 
forms, this was a spring garden of women in pink, yellow, 
white, and red clothing. 

Themes were introduced by Compatiera Vilma and then 
discussed at length by Fidel. Yes, hs admitted, discrimi- 
nation still exists. Women have less access to jobs ihan 
men, and it is a fact that pretty women are hired first. He 
recognized their agonies but asked that they clarify their 
problems and show patience in finding solutions. Socialism, 
he stated, is not a church and cannot give moral guidance. 
Although the Federation was founded in 1960, open analysis 
of women's issues has been going on for not much more 
than a decade. It took the International Year of Women to 
make the Federation come forth with the Family Code, an 
assertion of the legal equality of men and women and their 
joint responsibilities at home. 

Such congresses can be dull and routine, but not one 
with Fidel's participation. A regular on TV screens in Cuban 
homes for twenty-six years, he knows how to move the 
compatieras. He cajoles, provokes, and flatters. He can 
treat delicate issues-early pregnancies or tense relation- 
ships between men and women in their private lives-and 
he condemns the vestiges of a machismo that Cuba's Span- 
ish forefathers inherited from their own Arab conquerors. 
His knowledge is vast and his humor refreshing. These 
compatieras trust this father, brother, uncle, godfather, and 
hero. What other Communist leader can claim such intimacy 
with his people? Fidel, like him or not, is a one-of-a-kind 
leader. 

The "revolution within a revolution," Vilma's description 
of the women's movement in Cuba, has made extraordinary 
progress, and men and women are slowly changing their 
attitudes toward one another. Without Fidel's genuine sup- 
port of the aspirations of Cuban women, tne great improve- 
ments in education and health would not have occurred. His 
approach to leadership is different from that of other Latin 
American caudillos. He is deft, open, and available to his 
people. Is this communism or Fidelismo-cuba's unique 
brand of MarxismiLeninism, practiced in a land of gentle 



breezes, swaying palms, and healthy children of mixed racial 
inheritance? What future for Cuba without Fidel? 

Helen Maguire Muller is Vice-president of the CRlA Board 
of Trustees. 

EXCURSUS 4 

Thomas Land on 
A "CRIME AGAINST HUMANITY" 

The United Nations has launched a large investment pro- 
gram to counter the global spread of drug abuse by en- 
couraging opium growers to switch to alternative crops. The 
scheme, which is likely to be widened considerably this year, 
is financed by an expanding group of developed countries 
in a desperate bid to arrest the growth of heroin addiction 
at home. The illicit trade has now reached such vast pro- 
portions that the U.N. intends to declare drug trafficking a 
crime against humanity. 

The investment plan focuses on the tribal lands of the 
North-West Frontier Province of Pakistan, the biggest single 
source of heroin trafficking worldwide. This is the productive 
heartland of the notorious Golden Crescent of the Middle 
East, a vast opium-growing area comprising Pakistan, Af- 
ghanistan, and Iran. The other principal source of heroin is 
the Golden Triangle of Asia, which includes bits of Thailand, 
Burma, and Laos; here, a recent decline in productivity is 
credited to a variety of factors, including several interna- 
tionally financed crop-substitution projects and a military 
clampdown mounted by the Thai Government. 

Britain has recently made a $1.3 million contribution to 
the U.N. Fund for Drug Abuse Control to support agricultural 
investment in Pakistan. It followed the United States and 
Italy, which had committed S5 million each, and West Ger- 
many, which put up over S3 million. There may well be still 
other investment-by Australia, Canada, and Nordic Eu- 
rope, among others. . 

Giuseppe di Gennaro, the executive director of the Vi- 
enna-based U.N. fund, says that the international drive, 
which is so far limited to the'Buner area of the North-West 
Frontier, is "the first crop substitution project in the world to 
have achieved its goal, completely eliminating poppy CUI- 
tivation without causing undue hardship to the local inhab- 
itants." 

The Pakistani Government estimates that about 44 tons 
of illicit opium were produced during the 1983-84 growing 
season, down from 800 tons in 1978-79. Under the U.N.'s 
Special Development and Enforcement Plan coordinated by 
the fund, several new agricultural development projects are 
to be established in the province to offer opium growers an 
attractive alternative livelihood. The five-year plan will cost 
about $30 million for agricultural extension, livestock, irri- 
gation, road building, and drinking water supply. 

A coincidence of circumstances has enabled the opium 
growers of the North-West Frontier to dominate the lucrative 
Western heroin markets. The prolonged war in Afghanistan 
and the revolutionary turmoil still shaking Iran have led to 

the establishment of an extensive cottage industry in tho 
province for the conversion of local opium into heroin. 
Shielded by the tribal law of the region, the heroin labora- 
tories operate in relative safety-a productivity explosion 
whose result is a flood of inexpensive and high-quality heroin 
on tho world's black markets. 

The phenomenal growth of heroin trade in recent years 
is indicated in the growth of the number of shipments.soized 
by Pakistan-up from 10 kilos in 1980 to 1,800 in 1983. 
Heroin addiction in Pakistan, which was virtually unknown 
at the turn of the decade, is now widespread and growing, 
measured in terms of tens of thousands of young abiisers. 
The Pakistani Government recently introduced tough new 
laws to discourage drug trafficking, and it is now considering 
imposition of the death penalty for such crimes. 

The West is equally worried, for the flood of Pakistnni 
heroin reaching the rich world has found a ready and ex- 
ppding market in a generation of youths sooking divorsion 
from their bleak employment prospects. U.N. Socretary- 
General Javier PBrez de CuBllar comments that he is "im- 
pressed by the large number of world loaders who havo 
come to pay priority attention to the devastating offocts of 
drug abuse both in the developing countries and in the 
industrialized world." 

The U.N. General Assenibly has passod n resolution do- 
riianding that governments pay "the most iirgont attoiition 
and maximum priority" to cooperative measures aimed ut 
controlling drug trafficking and abuse. And a draft convontion 
recently placed before the U.N. Commission on Narcotic 
Drugs declares this illegal trade "a crime against tiurnunity," 
and one in which the involvement of public officials would 
be considered a gravely aggravating circumstance. 

Illegal drug production and trafficking financed by orga- 
nized crime is so pervasive that the economies of ontiro 
countries "are disrupted, legal institutions menaced and tho 
very security of some states threatened," conimonts tho 
U.N.3 International Narcotics Control Board in its recently 
published annual report. "Whenever illicit cultivation, pro- 
duction, and trafficking occur, abuso among local popula- 
tions nearly always ensues. This accounts for the spread 
of drug abuse geographically beyond the few countries which 
were once the main centres of such ebuso. Tho fact is thnt 
very few countries now remain unaffected." 

Statistics for the first seven months of 1984, published 
in the report, showed that sonie 70 por cent of tho heroin 
seized in Western Europe and moro than half of that in 
North America originated in the Goldon Crescent. In addi- 
tion, local demand by ths more than a million opium and 
heroin addicts in Iran arid Pakistan alone is estimated tit 
500 to 800 tons of opium annually. Tho size and frequency 
of drug seizures from the region continue to iricroaso world- 
wide, with significant interceptions now boing made in pre- 
viously unaffected transit countrios. 

Thomas Land is an author and foreign COri. 0:. pendent who 
writes on global affairs. 
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