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he strawberry plant is n stemless, rosa- T ceous herb of the genus Fragana. The 
confectioner has a multitude of uses for its fruit, from 
ice cream toppings to pastry fillings. But in addition 
to the interest its fruit adds to our diet, the strawberry 
plant is currently making a most improbable social 
impact: It forms the basis of a program of fundamen- 
tal socioeconomic reform in Guatemala's central 
highlands. 

The story of the role of the strawberry in bringing 
about basic social change and the practical and theo- 
retical implications of the program of which it is an 
integral part begins with my father, Carl H. Jacob, 
a former collegc professor from southcastem Idaho 
and a Fulbright lecturer at the national university of 
El Salvador. From the beginning of his stay in Cen- 
tral America eight years ago, my father started look- 
ing for a practical means to help the impoverished 
campssino gain a measure of socioeconomic auton- 
omy Three years ago he discovered the powerful rolc 
the strawberry could have in helping the campcsino 
break out of the poverty cycle, and then later he and 
several other Guatemalan residents formed ALMA, 
a nonprofit foundation dedicated to assist rural Cen- 
tral Americans in their struggle to become active 
participants in the social and economic life of their 
countries. What follows is more than the simple rc- 
counting of a successful development project. It is 
the story of the constant readjustment of theory to 
reality and an inquiry into the meaning of develop- 
ment. 

Thc goal of the ALMA project is not just economic 
development. The Indian campasinos with whom 
ALMA work5 are certainly poor, but their problems 
lie at a much deeper level than the absence of sub- 
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stnntinl cash income. In their encoiinters with the 
larger Guatcmalan society they are the weak side of 
asymmetrical power relationships. They are power- 
less, and as such they have no substantive part in 
the major social and political decisions that affect 
their lives. Poverty is one consequence of this pow- 
erlessness. It is ALMA'S objcctivc, then, that the 
campesinos gain some degree of independence from 
the oppressive elements of Guatemalan social struc- 
ture as well as make more money. 

But how does onc go about helping formcrly help- 
less campesinos obtain a voice in the larger decision- 
making process? This question has special relevance 
in view of the rcalities of Guatemalan life, Like many 
other Latin American countries, Guatemalan wealth 
is controlled by a small minority of the country's 
population. This wealthy minority is, as might be 
expected, particularly dedicated to maintaining their 
relative advantage. They have also been notably 
successful in that endeavor. While there has been 
overall economic growth in the country during the 
last ten years, both the relative and absolute disad- 
vantage of the poor has remained unchanged. 

ALMA's answer to the problem of Guatemalan 
campesino independence is the paradoxical combina- 
tion of two unlikely factors to form a basic rural 
development equation: strawberries + conciontiza- 
cirin = campesino autonomy. 

The strawberry part of the equation is innocuous 
cnough, but concientizacirin is another matter. As 
developed by the Brazilian educator Paulo Freire, it 
has definite revolutionary implications, Concientiza- 
c i h ,  meaning a critical awareness of reality, has been 
used in consciousness-raising literacy campaigns in 
underdeveloped countries. The potential literate not 
only learns to read, but his immediate political and 
economic problems form the basis of his early reading 
material. In the process of becoming literate, the 
campesino learns why he is poor. 

But concientizacidn entails more than intellectual- 
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ization. It is not complete without action, transform- 
ing action. The campesino as object becomes a sub- 
ject who acts to transform his oppressive reality. 
Why concientizocidn has militant revolutionary 
implications becomes evident upon reading the fol- 
lowing passage from the primer Viuer E Lutar, which 
Freire helped develop for a literacy campaign sev- 
eral years ago in the northeast of Brazil: 

Peter came home very much informed by his lesson. 
He came home informed that: 
Government is for everybody. 
All should participate in Government. 
Some have more than they need; some have no- 

Some earn an awful lot. 
Many work hard and their work is exploited by 

Lots of things are wrong in Brazil. 
Wc need a complete change in Brazil. 

thing. 

others. 

WE NEED A COMPETE CHANCE I N  BIUZIL. 

The passage from Freire’s primer could scrve 
equally well as a description of contemporary Gua- 
tcmala. Rut the question naturally arises as to what 
concientizucicin, part of a revolutionary idcology, has 
to do with growing strawberries in Guatemala. 

oncientizacih calls for positive action to C remove oppressive elements. But it docs 
not necessarily follow that the transforming action 
that flows from concientizacih need be militant 
confrontation with existing power 6lites. In fact such 
confrontation, often the rcsult of cmotional imma- 
turity, may be counterproductive. The political cli- 
mate in Guatemala, for example, is such that no 
militantly organized opposition to the government 
and its attendant institutions is allowed. Guatemala 
is just now emerging from a period of incipient guer- 
rilla warfarc in which the army efficiently erased all 
but a vestige of leftist opposition. Concientizacidn, 
then, as vocal opposition to the established power 
structure in Guatemala, would be a most dubious 
undertaking. Guatemalan revolutionaries are either 
dead or in hiding. 

ALMA finds its answer to Guatemalan injustice in 
thc admittedly tattered phrase: “Work within the 
system.” Or perhaps better: “Outwit thc system,” or 
“Use the system.” Nothing would appear to be more 
antithetical to the meaning concientizucicin, but it 
is just such a critical awareness that leads to the 
conclusion that working within the given framework 
is a viable solution. 

The alternative to revolution and the “system” is 
inaction. For the revolutionary humanist, inaction is 
most difficult to endure. Paulo Freirc, who had to 
leave his native Brazil, said earlier this year, “. . . I 
can’t be in Brazil . . . I have no choice. My contradic- 
tion remains.” But as Freire acknowledges, just to be 

in Brazil would constitute no solution to his contra- 
diction. “If I were in Brazil today, I would be 
silenced. I would perhaps be surviving by selling 
bananas. I could not have written Pedagogy [Peck- 
gogy of the Oppressed, New York, 1970]-and, very 
possibly, I would not havc been known” (quoted in 
Saturday Reuiew of Education, April, 1973). In the 
face of this dilemma of inaction versus repression of 
action, ALMA seeks a partial solution in the decision 
to try to outwit the system. After all, the decision is 
one of action-and there is no concientizacidn with- 
out action. 

o understand why ALMA takcs such a T seemingly pedestrian and nonrevolution- 
ary position with its strawberry project, one must 
first know a littlc about strawberries, and thc Indian 
campesino as well. Small farmers can make more 
money (profit) on one acre of strawberries than from 
a hundrcd acres of whcat. Thc pricc of strawbcrrics 
maintains a generally high levcl, while the price of 
wheat is often low. Not only is there an almost in- 
satiable market for fresh strawberries, there is also 
a high demand for strawberries in such secondary 
products as jams, jellies and frozen concentrates. 

Thc problem with strawberries, though, is that 
they arc labor intensive. For that reason, they may 
not appeal to many United States farmers, yet for 
the same reason strawberries are ideally suited for 
Guatemala’s small Indian farmers. The Guatemalan 
farmer traditionally expends large amounts of labor 
on a small amount of land, mixed with little capital. 
One reason why this labor has never yielded very 
large dividends is that the Indian campasino docs 
not grow money crops. Most of the highland farmers 
grow corn, a small percentage havc land in whcnt. 

ALMA’s task is to channel this labor to high profit- 
yielding crops like the strawberry. To see what the 
strawberry can do for the poor Indian farmer, con- 
sider the case history of one Indian family’s involve- 
ment in ALMA’s strawberry project. 

Nicolas Pirir, his wife and seven children livc in 
Comunidad Zet, municipality of San Juan Sacate- 
pcquez, in the mountains twenty-five miles northeast 
of Guatemala City. On his four acres of hillside land 
Nicolas grows com. At harvest time he counts on 
approximatcly 60 bushels of grain. During the harvest 
scason the price pcr bushel of corn drops to between 
$1.20 and $1.50, and so if he sells his entire crop hc 
ends up with less than $100 cash. Like most other 
campesinos, however, he kecps a good part of his 
corn-somctimes 40 or 50 bushels-to feed his family. 

To augment his meager cash flow, Nicolas uscd to 
go to the hills with his son Efrain to cut kindling for 
salc in San Juan. Or he would scrounge around for 
something he could buy and later sell at a higher 
price-perhaps some chickens or a cow or pig. On 
occasion he could work part time in one of the local 
barbershops in town. His trips to the lowlands to pick 
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coffec or to the coast to work on the cotton planta- 
tions did not always pay off. Sometimes, because of 
thc change of climatc, he would return with an ill- 
ness that would take all his money to cure. There 
was never enough cash on hand for the basic needs 
of the family. Rarely could they buy meat, and with 
difficulty could they scrape together the pennies 
to buy notebooks for their children’s schooling. 

Nicolas was simply getting nowhere. He is a 
farmer at heart and was determined to stay with the 
land. Finally he went to the Ministry of Agriculture, 
to a horticulture agent, to find out what he could 
plant to bring in more money. He was told about 
ALMA and subsequently learned about the potential 
of the strawberry. 

In the fall of 1971 Nicolas rented a half acre of 
land on a rivcr bottom not far from his homc, and 
through ALMA he obtained 10,000 strawberry 
plants. In spite of a slow start and uncxpectcd difti- 
ciilties in setting up their irrigation system, in the 
first year of operation the I’irir family picked 5,000 
pounds of strawberries from their little plantation. 
They sold their fruit from the sidcwalks in a Guate- 
mala City market for 30 cents a pound. Counting 
losscs they had :I gross income of just undcr $1,500 
for the year. 

With the cxpcrience of one harvest season lichind 
him, Nicolas dccidcd to plant anothcr 15,000 plants 
in the fall of 1972. All told he now has 25,000 straw- 
berry plants. From his 25,OOO plants he should realize 
a I I ~ W V C S ~  of 12,500 pounds, bringing him a gross 
income of $3,750 (calculating the strawberry selling 
pricc :it 30 ccnts a pound). 

Nicolas rcalizes a net profit of approximatcly 50 
per ccmt on his stri1wI)erry plantation. All expenses of 
plmting and cultiviiting thc strawbcrry add up to 
about 7.5 ccnts 11 plant. Inasmuch as the gross yearly 
income per plant is 15 cents (each plant produces a 
half porrnd or morc of fruit), there is at least a yearly 
net profit of 7.5 cents a plant. Nicolns’s projectcd net 
profit for thc 1972-73 growing season is $1,875, com- 
pared to a net profit of $750 for thc 1971-72 season. 

l3y absolute standards $750, or even $1,875, is not 
a large yearly income. Rut compared to the Pirir 
family’s previous existence on a subsistence level, it 
is a very significant improvement. Refore the straw- 
hcnics Nicolas hircd out as a day laborer. Now he 
hires his own labor to help cultivate and harvest 
his crop. 

f the hundred or so Indian campasinos 0 ALMA has helped obtain and grow 
strawhcrrics, none has bccn morc successful than 
Nicolas Pirir, although many have done just as well. 
The ALMA cxpcrience, then, is a comment on the 
allcged peasant conservatism, about which much has 
lieen written over the last sevcral years. Rather than 
suspicious, quarrelsome peasants laboring undcr what 
anthropologist Gcorge M. Foster has conceptualized 

as ‘The Image of Limited Good,” the Indian farmers 
with whom ALMA works would more nearly fit Sol 
Tax’s characterization of the highland peasants made 
over twenty years ago: “I doubt that I know even one 
man in the region who is not interested in new ways 
of making money, who does not have, typically, an 
iron or two in the fire, and who does not make his 
living partly as a business enterpriser” (Penny Capi- 
talism, A Guatemalan Zndian Economy, 1972). 

A cautionary note or two about peasant conserva- 
tism is in order. The Indians who are now growing 
strawberries are anything but a random sample of 
the highland population. Nevertheless, very few days 
pass without a number of cumpesinos coming to 
ALMA’s offices to ask about strawbemes. These In- 
dians are interested quite simply in making more 
money. People who ask them to change their tradi- 
tional patterns of living in the interest of religion or 
heillth or sanitation often get a much different rc- 
sponse than ALMA’s, and are therefore more 
imprcsscd by Indian “conservatism.” 

Many Indian farmers of the highlands arc hard- 
working peasants willing to try a new crop like the 
strawberry. But what about the “system” in which 
they have to work? ALMA itself has limitcd inde- 
pendent resources, and with the campesino it must 
turn to thc larger society for help. So ALMA con- 
ceives of itself as an intermediary, or a “broker,” 
between the “establishment” and the Indians, with 
the primary goal of helping the small farmers know 
about, and take advantage of, the resources available. 

Although at first thought Guatemala would seem 
an unlikely place to have many concreto opportuni- 
tics available for poor campesinos, there are a 
numbcr of definite rcsources. The problcm for the 
small farmer is first to find out about thesc rcsources 
and then to take advantage of them. ALMA’s role is 
to make the whole process much easier for the In- 
dian farmcr. 

Many of thc availablc rcsources have their initial 
source outside of Guatcmala, and most are in the 
form of medium-term (one- to two-year) loans. The 
United States government is the ultimate source for 
several of these loans. The U.S. Agency for Inter- 
national Development loaned the Guatemalan Min- 
istry of Agriculture over $20 million for a rural 
dcvelopment program, of which a small loan pro- 
gram is an integral part. Also the US-sponsored 
Overseas Private Investment Corporation (OPIC) 
is willing to guarantec small loans made through thc 
country’s commercial banks. In addition, the Guate- 
malan Development Foundation founded by U.S. 
philanthropist Sam Greene, popularly known as the 
Penny Foundation, has a small loan program for 
cumpesinos. 

While this money is available for the campcsino, 
getting hold of it is quite another matter. Although 
most of the money comes from the U.S., Guatemalans 
administer the three loan programs mentioned above. 
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It is an enormous understatement to say that Guate- 
malan financial institutions are conservative. 
In the case of the Ministry of Agriculture loans, 

there was a delay of several months between the U.S. 
loan and the time the Ministry was prepared to make 
the small loans to cumpesinos. Once the formal ma- 
chinery of the Ministry was able to administer the 
loans, there was still another several months’ delay 
at the local level. The local extension agents werc 
requiring the Indians to register their land titles 
before processing their loans. The Indians were 
reluctant to do so for fear their land would be taken 
from them should they default on the loans, although 
the Ministry of Agriculture loan program does not 
require a mortgage. (Several years ago a number of 
highland Indians mortgaged thcir land to grow 
potatoes. When the bottom dropped out of thc PO- 
tat0 market, they lost their land. So thcir reluctance 
to have even their land titles registered is under- 
s tandable. ) 

Rut patience and pcrseverance are finally paying 
off. After long, trying hours of working through the 
Ministry’s local agents, ALMA has helped many of 
its cumpesino associates get the loan money to grow 
their strawbcrries-and one must appreciate that 
many of the campesinos can ncither read nor write. 
Nevertheless, the proccdural machinations involvcd 
in the processing of each loan application seem in- 
terminable. One needs good, old-fashioned fortitude 
to stick it all out. It is easy to become paranoid and 
think that someone, somehow, somewhere in thc 
“system” is plotting against you. 

The problem of paranoia is exocerbatcd b y  thc 
traditional hostility between thc Guatemalan Indians 
and Zadinos (mcstizos). The functionaries of the 
financial institutions with which ALMA and the In- 
dians deal often treat the Indians in a condescending 
manner. This kind of treatment almost proved fatal 
to one of ALMA’S loan applications. The Pcnny 
Foundation was in the process of granting a loan to 
a group of nine Indians from a village not far from 
Guatemala City. Each day for a week the Indians 
came to’the city thinking their loans would bc com- 
pleted. After what they considered a series of insult- 
ing delays they became so exasperated that they 
were ready to turn down the loan if granted. Fortu- 
natcly they were persuaded to wait a little longer in 
vicw of the time (three months) and effort already 
invested in the processing of the loan. They waited 
and shortly received thcir loans. 

hc difficulty in obtaining these loans for T the campesinos reflects not so much a 
conscious conspiracy as a fundamental reluctance by 
local loan officials to go out of their wily to help 
the campmino. It  is taking time for the functionaries 
down the line in the Ministry of Agriculture to grasp 
the vision of the new National Rural Development 
Plan, but gradually they are beginning to see its 

importance. The ncw line of credit made available 
through the $20 million low-intercst loan from 
US AID is specifically carmilrked for the small farmer 
and requires no mortgage against his property. 

It has been hard for both the extension agents 
and the campesinos to get used to the new, more 
liberid procedure. The agents still like to think in 
mortgage tcrms, and they require the title pnpcrs 
to bc brought in myway to assure that ownership 
is legitimate; and the campesinos tend to think that 
if the title papers leave thcir hands, cvcn for a few 
hours, they are likely to be mortgagcd, whether 
they find out about it or not. In many cases thcre 
is no clear title, since the land has passed from 
father to son over several generations without for- 
mal registration. To help these people the Ministry 
is now accepting i1 local municipality’s certification 
that the farmer has a right to bc on the land. 

If the campesino is renting, he has to produce n 
formal contract authenticated by the municipality or 
by a l i ~ y ~ r .  The lawyers come in for another cut 
when, a s  a final step after the loan papers are fillcd 
out and the documcnts gathercd-the file is rather 
fat by this time-the campesino has to go before n 
barrister for his notarization and the customary pay- 
ment of three dollars. 

But the top officials of the Ministry arc aware of 
the iintiquatcd superfluity of paperwork and docu- 
mcntiitior1 for these loans, and they are taking steps 
toward simplification. Many of them have sampled 
strawbcrries from the ALMA project and arc opti- 
mistic about the possibilities of exporting the fresh 
and semiprocessed fruit. They have indicated defi- 
nite willingness to facilitate the financing of the 
campminos through BANDESA, their agricultural 
development hank. 

As far as another source of credit, commercial 
banks, is concerned, the long loan processing proce- 
dures have not even begun. Even though they can 
rcly on an OPIC guarantee of the loans they grant, 
they arc reticent to do so. Many bankers claim that 
too much overhead is involved in processing smnll 
loans. Neverthcless, the commercial lines of credit 
do not appear to be permanently closcd to thc In- 
diilns, and so ALMA is still working to shake IOOSC 
some of Guatemala’s commercial bank moncy. 

oans have been granted and the Indian L campesinos are growing strawbcrries. 
But what does it really mean? For onc to be involvcd 
in the concientizacirin proccss implics a transforma- 
tion of reality-a high social impact. What do straw- 
lienies do for the cumpcsino besides bring him 
more money? Of course, moncy is important, very 
important. The relevant question, however, touches 
on what the campesinos do with their money. 

One important implication of the ALMA projcct 
is land reform. There is land for sale in the highlands 
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and much of it in small parcels. The terms, as one 
might expect, arc not always the best, and a small 
farmer who has only a few hundred dollars cash 
passing through his hands cach year is in no position 
to buy land. Now with thcir rclative afluence many 
of the campesinos working with ALMA are making 
plans to buy the land they now rent. One of these 
strawbcrry farmers is Nicolas Pirir. He is saving to 
h y  tiic riverbottom land he presently rents. 

Granted that ALMA and the Indian cumpesino 
have what looks likc the bcginning of a successful 
development project, one may still legitimately ask 
what concientizacidn has to do with what appears to 
be little more than a technical assistancc program. 
There are two fundnrncntal reasons for talking about 
Oath strawberries and concientiucih. First, the re- 
lationship bctwecn the ALMA organizers and the 
Inclj;ins is essentially one of teacher and student- 
but it is not that traditional student-teacher relation- 
ship which Frcire calls the “bank teller” kind of 
education. Truc, the ALMA organizers have a cer- 
tain amount of information about strawberries that 
they want to “deposit” with thc Indians, but it is 
only through :i critical awareness of thcir total situ- 
ation, as opposed to just technical skill in cultivating 
;uid ~narketing strawberries, that they can cease not 
only to be oppressed but also opprcssors. And here 
is the heart of concientizacidn: The trmsfoniiing 
action that springs from a critical awarcness must 
change the students and teacher themselves or there 
is no guarnntec that any new society will 1Jc any less 
opprcssive than the previous ones. 

Strawberry growing, making more money and start- 
ing a li~rid rcform program are not, however, ALMA’S 
ultirnate goals. ALMA does not want just to help 
indicidrcal camjmitios become integrated into Gun- 
tcrnala’s cash cconomy. The ultimatc ends of ALMA’S 
program arc group oriented, and it is in the group 
that concicntizacidn assumes a most vital role-and 
the sccond reason for its integral part of the ALMA 
strawberry program. 

While ALMA intends to continue to recruit cam- 
pcshos to grow strawbemes (500,OOO morc plants 
are to be imported in the latc summer of this ycar), 
the emphasis is now on organizing all current and 
future growers into a cohesive group. Thc goal is to 
hclp the Indians organize themsclvcs into their own 
sclf-sufficient community-form their own “power 
sh-ucturc,” as it were, and avoid any direct confron- 
tation with the country’s power 6lites. The concrete 
way in which ALMA and the campcsinos plan to 
ilccomplish this task is by establishing a vertically 
integrated, campcsino-owned strawberry industry. 

The traditional pattern of Latin American business 
enterprise is in the production and exportation of 
primary products. ALMA and the Indians are plan- 
ning to move bcyond this traditional pattern by 
constructing a multiple-phase processing plant for the 
farmer’s strawbemes. The first phase is the freezing 

for commercial use of semiprocessed strawberries. 
These strawberries with sugar added will be exported 
to thc United States and marketed regionally in 
Central America. The second phase of the process- 
ing project is a plant expansion for thc quick-freezing 
of berrics for sale to supermarkets, hotels and rcstau- 
rants in Central Amcrica. The third and final phase 
of the projected plant is the production of strawberry 
jam, utilizing an automatic form-fill-and-seal machine 
that can turn out several thousand small aluminum 
foil and plastic packages daily. Thesc small contain- 
crs of jam and jelly, retailing at fivc and ten cents, 
will bc distributed to thousands of small neighbor- 
hood storcs in Guatemala and throughout Central 
America. Such an innovation opens up the low-in- 
come sectors of the Isthmus as a vast new market 
for fruit preserves. 
As innovative as the production aspects of the 

strawbcrry factory may be, the radical naturc of the 
entire plan is in the owncrship of the factory. The 
small farmers beconie cumpesino capitalists. The 
strawberry growers are to hold equal shares of stock 
in the corporation that owns the fruit processing 
plant, and they are to be the only stockholders to 
hold common or voting stock. 

The campesino-owned company that will process, 
distribute rcgionally and export the strawberries will 
lie structured :IS a full-fledged corporation, but will 
function much like a cooperative, and so can be 
called a “cooperative corporation.” Just as a coopera- 
tive counts on a high degree of interaction among its 
mcmbers and a democratic decision-making process, 
the campesinos as stockholders of their own corpo- 
ration will be involved in roughly the same processes. 
The difference is that the campesinos as stockholders 
will hire professional administrators to run the day- 
to-day operation of their industry. The managcment, 
~ O W C V C ~ ,  will be ultimately responsible to the cam- 
pcsino stockholders. 

I t  is not easy, however, to intcrcst potential donors 
in a campesino industry. A number of Guatemalans 
and North Americans have been quite rcsponsive to 
the economic feasibility of a Guatemalan strawberry 
industry, but most have lost interest after they rec- 
ognized the implications of an Indian-owned enter- 
prise. So ALMA has begun to look outside the 
traditional revenue sources for the support to carry 
out the complctc strawberry project. 

ALMA is turning to the Indians themselves. Living 
in a series of river valleys on the westem edge of 
Guatemala’s central highlands are a great many suc- 
cessful Indian truck farmers. Using techniques 
similar, to the Japanese, they are substantially better 
off than the campesinos in the other parts of the 
highlands. (In one vallcy, it is, said, there arc $2 
million hidden under the mattresses.) These Indians 
could very well help support a projcct that will aid 
their less fortunate neighbors. ALMA is just starting 
a fund-raising campaign among these Indians, and 
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the prospects of success appcar to be good. 
Then there are always outside sources. The U.S. 

Government Inter-American Development Founda- 
tion gives matching grants to projects of high social 
impact, The Inter-American Development Founda- 
tion has approved a preproposal of the strawberry 
project, and ALMA is readying a formal proposal for 
submission in the next few months. 

Rut regardless of outside support, the ultimate 
financing can come from the strawberry growers 
themselves. After a successful harvest it would not 
be a11 that difficult for a small farmer to get togethcr 
$50 or $100 to invest in his own industry. If 200 
campesinos invest $50 each, that is a total investment 
of $lO,O00. An investment of $10,000, even without 
matching funds, is enough to build ii processing 
plant for scmiprocessed frozen strawbemcs. 

lacing thc campesino as a voting share- P holder in his own corporation is infinite- 
ly more difficult than teaching him to grow straw- 
berries. To become aware of one’s reality, to fight 
for autonomy and to help others dcvclop their unique 
potential is a long, involved and, in many ways, 
never-cnding proccss. In a broad sense, then, the 
strawberry industry and the “coopcrative corpora- 
tion” can serve as a learning vehicle foi. the campe- 
sino’s individual and group devclopmcnt. 

The Indian’s conciantizacirin is both the product 
and thc process of involvement in the strawberry 
industry. Critical awareness bcgins in group-centered 
discussion and action. In small community groups 
and thc stockholders meetings, assistcd by experi- 
enced trainers, the campesinos can leani to identify 
and analyze their common problems. Over a period 
of time they will take control of the decision-making 
processes of the “cooperativc corporation.” nut even 
from the first, voting rights on a portion of the stock 
(pcrhaps 10 pcr cent) can be given them, with that 
amount of stock released to them. By means of free 
group discussions they will be encouraged to con- 
tribute their ideas and suggcstions, and these will bc 
taken seriously within the context of frank exchange 
with the corporation’s managcment and trustees. In 
the process they learn how to vote intelligently as 
individuals in thc corporate balloting. 

Within this context of free discussion the possibility 
of a genuine critical awareness, of concientizacidn, 
emerges. In his dealings with those of a higher socio- 
economic status the campesino manifests the clc- 
ments of what has h e n  called a “Sambo comp1cx”- 
a feigned subservience caleulatcd not to provokc the 
displeasure of the more powerful. The democratic 
dccision-making processes of stockholders mcctings 
and small village groups and thc free flow of infor- 
mation and opinion in thesc meetings should go a 
long way to breaking down this subscrvient attitude. 
I t  can be broken down because thc campasino will 
have a secure economic base on which to rely and 

need not fear ,economic reprisal. Not only does he 
have a first income from his strawberry plantation, 
he also has a second income from his stock dividends. 

In addition, this new confidence fostered in equal 
exchange with those perceived to be of higher status 
may have implications far beyond the confines of the 
strawbcrry industry. With their economic indcpcn- 
dencc and social and political competence, they could 
very well lose much of thcir reticence to involve 
themselves in the country’s social and political life. 

LMAb strawberry project is part rcality, A part plan. The Indian strawberry grow- 
crs haw ii stcady cash income, and their own straw- 
beiry plant is at least on thc drawing boards. They 
arc working within tho system and working within 
the system as potcntial capitalists. 

I t  is to be expected, then, that thosc who have 
employed concientizacidn as an adjunct of militant 
an ticapi talis t, an ti-impcrialis t sloganeering will bc 
offended by its use in a dcvelopment projcct that has 
capitalist trappings, But concientizacidn is a broad 
cnough and vital enough concept to coexist with al- 
most any kind of assistance project. The requisite is 
that proffcrcd hclp be liberating-not liberating in 
the sense of individual socioeconomic mobility, I)ut 
transforming in the sensc of renewal of spirit. Why 
should a renewal bc! limited to any one arrangement 
or structuring of political life? 

The transforming action arising from concientiza- 
cirin is aimed at ovcrcoming oppression in all its 
forms. Oppression, rcstraint and cruelty, however, 
are ubiquitous phcnomcna. Freedom goes wanting 
in Cuba a s  wcll as in Alabama. Prison guard brutality 
is as common to the “Hanoi Hilton” a s  to Attica. 
There is no easy escapc from evil. As Dictrich Don- 
hoeffer observcd: 

Nature w a s  formerly conquered by spiritual mcnns, 
with us by technical organization of all kinds. Our 
immediate environment is not nature, as formerly, 
but organization. But with this protection from 
nature’s menace thcrc arises il new one-through 
organization iisclf. Thc question is: What protects 
us against the menace of organization? Man is 
thrown back on himself. He has managed to deal 
with everything, not only with himself. I-IC can 
insure against everything, only not against himself 
( Letters and Papers from Prison, 1967). 

“ h h  is throwi back upon himself,” Concietlliztl- 
cirin’s first apd crucial task is to changc man. DOCS 
it matter what the context of this change be? Is not 
thc stockholders meeting a s  good il place to bcgin as 
any other? 

In any case, ALMA is starting with a stockholders 
mceting. Concbntizacidn is nceded there as well as 
elsewhere. It may be that only in thc guise of capital- 
ism can concientizacidn bring about its social and 
personal transformation in contemporilry Guatemala. 


