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avoid the hard political and philo- 
sophical questions that one must 
raise in evaluating someone such as 
Gomulka. 111 his conclysion Bethell 
quotes with approval Milovan Dji- 
Ins’s statement that Gomulka suffer- 
ed from dogmatic blindness and nar- 
row judgment. Yct he does riot tell 
us, even briefly, what alternatives 
Gomulka should have pursued to 
avoid such narrowness and blind- 
ness. Surely that blindness and dog- 
matism are reflected in more than 
Gomulka’s Stalinist-likc attitude in 
supporting the Soviet invasion of 
Czechoslovakia in 1968 arid his in- 
volvement, even if half-wittingly, in 
the anti-Semitic campaign in Poland 
of 1968. (Bethell commits one of his 
major errors in not seeing that Go- 
mulka‘s encouragement of the Soviet 

invasion of Czechoslovakia may 
have bccn partly or even largcly 
motivated by his own internal po- 
litical problems at that time when 
his own position was precarious.) 
Bethell’s statement that history may 
judge Gomulka more favorably than 
we do becanse of his achicvements 
in helping Eastern Europe move to- 
ward a more civilized polity ignores 
the question whether Gomulka was 
merely a symbol for forces operating 
in P o l i d  in 1956 or made a major 
cmntribution in dcvcloping and main- 
taining those forces. 

Gomrrlka is still an impressive 
piece of history, wcll researched, 
well written and extremely intcrest- 
ing. Thosc who write about Comul- 
ka in the futurc will have to come to 
terms with Nicholas Bethell. 

The Sovereign State of ITT 
by Anthony Sampson 
(Stein and Day; 323 pp.; $10.00) 

Capitalism, Inflation and the Multinationals 
by Charles Levinson 
(Macmillan; 306 pp.; $7.95) 

Lawrence A. Veit 

Private enterpr ise  has passed 
through a variety of stages since the 
beginning of the industrial rcvolu- 
tion and has never been without its 
critics. Recently, critical attention 
has focused on the activities of the 
multinational corporations ( MNCs), 
although interest in the global oper- 
ations of companies is hardly new. 
hlarx had his own version of the 
search for global markets, in which 
economic aggrandizement would 
lead inevitably to the destruction of 
Western imperialism. Needlcss to 
say, that scenario has proved incor- 
rect, but if M a n  wcre alive today 
there is little doubt that he would 
be very much interested in the 
activities of the multinationals. 

In short, as the vehicle for hun- 

dreds of billions of dollars of world 
production, the MNC is an im- 
mensely complcx phenomenon, and 
our efforts to understand it must be 
given high priority. But the best 
efforts of researchers and analysts 
alike have shown that it is no easy 
task to investigate even one com- 
pany, much less generalize about 
the new role of multinationals. Thus, 
all new light is welcome, from what- 
ever source. 

Anthony Sampson has applicd his 
extensive literary abilities to the 
“ p r a t e  biography of one very, 
very interesting company, Interna- 
tional Telephone and Telegraph 
(ITT). Describing IT” as powerful, 
arrogant and amoral, he shows. that 
the company has consistently fol- 

lowed a policy of increasing corpo- 
rate profits without regard to the 
social and economic interests of the 
United States or the many other 
countries into which it has extended 
its operations. He has chosen ITT, 
not because it is typical of MNCs, 
but because it is a “caricature.” As 
such, its capers have spiced many 
;I newspaper and clearly distinguish 
it as a prime source of material for 
his larger, deeper and more coherent 
effort. To his credit, he bends over 
Imkward to warn the reader that 
ITT‘s behavior is not typical of 
hfNCs, albeit others arc far from 
guiltless of similar indiscretions. 

According to Simpson, the swash- 
buckling and highly individualistic 
Sosthencs Uehn, the company’s 
founder and chief executive for 
morc t h n  thirty years, established 
a pattern for company oper ;I t’ rons- 
maverick, coercive, secretive and 
collusive. But personality is not the 
only cxplanation for 1”s peculiar 
life-style; bccause its initial business 
was communications, the successful 
pursuit of profits required Behn to 
deal from strength with a variety 
of foreign governments, and this in  
turn called for the development of 
a potent private intelligence net- 
work and dirty tricks arsenal. (Thc 
reader is urged to refer to testimony 
in thc Watergate hearings.) 

Sampson develops this theme in 
:I variety of ways, but perhaps his 
most fascinating evidence comes 
from confidential U.S. Governrncnt 
files which hnvc only recently been 
declassified. These show thilt I n ’ s  
behavior prior to and during the 
Second World War was something 
less than exemplary. In its singlc- 
minded pursuit of profits, and to 
avoid expropriation, the company 
was much more cooperative with the 
Nazis than other American firms, 
and, according to Sampson, if the 
Germans had won the war, I n ’ s  
excellent diplomacy would have 

cably Nazi; as they lost, it reemerged 
its impeccably American.” I n ’ s  OC- 

c;isional cooperation with Allied 
Intelligence does not seem sufficicnt 
justification for the government’s 
failure to punish the company for 

mxle the company i11lpear ‘I. impec- 



what appears to be its doublc deal- 
ing. Whatever Behn’s political views, 
however, Sampson concludes that 
“the only power tie consistently 
served WilS the supranational powcr 
of 1-I-r.” 

In building on this idiosyncratic 
nncl ilutocratic prccedcnt, Harold S. 
Gcncen, I T S  talented Chief Execu- 
tive since 1959, piloted the com- 
pany from number 52 on the 
Fortrrns list of corpor:itc giants to 
number 9. But at what cost? Samp- 
son focuses attention on thrce rc- 
lilted incidcnts in 11-1’s recent 
history: its advocacy of San Diego 
as thc site for the 1972 Republican 
National Convention; its antitrust 
case involving the acquisition of the 
Hartford Fire Insurance Company; 
and its scheming to prevent Marxist 
Salvadore Allende from assuming 
office in Chile. From these cases 
Sampson is able to develop a more 
than adequate pool of direct and 
circumstantial evidence to indict the 
company as an cncmy of traditional 
Amen’ciln social values, an unsavory 
influence in foreign policy and a 
possible violator of the criminal law. 

What lies ahead for ITT? Samp- 
son does not speculate on the com- 
pany’s future behavior, leadcrship or 
fortunes. But he does point to two 
major omens: (1) thc impregnable 
position of Ceneen; and (2) the 
barriers to corporate expansion 
posed by  increased European op- 
position to foreign control of its in- 
dustry and the tcrms of I T S  anti- 
trust consent decree in which it 
agrced to rcfrain from any new U.S. 
acquisitions of more than $100 
million. 

To his credit, Sampson is not 
Mirided by the size, visibility and 
pomp of the multinationals, and he 
avoids the simplistic conclusion that 
a large multinational is more power- 
ful than a small government. I.Ic 
does show, however, how these cor- 
porate giants, through a variety of 
legitiriiate and scunilous means, can 
put considerable pressure on govern- 
ments and, through their transna- 
tionality, evade the laws (particular- 
ly tax measures) of the countries 
in which they are resident. 

Levinson, regretably. does not 

exercise equal caution in dealing 
with his subject matcrial. Indeed, 
the wide-ranging chapters of his 
book leave one wondcring whether 
his objective was to rewrite eco- 
nomic theory, provide a timely 
guide to ;.ecent international cco- 
nomic events or devise a strategy 
for improving the economic condi- 
tions of industrial workers. 

His thesis is that inflation-abet- 
ted by its motley handmaidens, 
structural change, capital formation 
and the MNC-is the primary ob- 
stacle to our continued crxmomic 
welfare. Following a rather uncon- 
vincing demonstration of the irrelc- 
VilnCL: of Lord Keynes, Milton 
Friedman and their interpreters, he 
formulates his own general theory 
to explain the recent evolution of 
the world economy. 

For Levinson, the outstanding 
structural change in recent years has 
been the substitution of capital for 
labor in the production process, a 
development which he describes as 
“Technology on the Rampage.” He 
sees this phenomcrion as linked to 
“The All-Consuming Search for 
Capital” and the advent of the 
XINCs, the latter wielding virtually 
unlimited powers. According to his 
“cash-flow-inflation” thesis, corpo- 
rate managers generally think that 
“improvements in profitability are 
largely achieved by reducing the 
libor content of products” and 
“when turnover falls off, instead of 
prices being cut to bolster sales and 
restore income, as the textbooks pro- 
pound, the loss of income is com- 
pensated through upward price 
adjustments at the lower volume.” 
Why prices are not raised before 
volume sags is just one of many 
unanswercd questions which bedevil 
his analysis. 

Levinson’s insights into the rapid 
changes affecting the international 
economy are interesting but not con- 
vincing, e.g., problems relating to 
energy, population, food and the 
Third World appear only en passant. 
For this, among other reasons, his 
new “general theory” is not very 
persuasive and his analysis cannot 
compete with Paul Samuelson’s 
more rigorous and neo-Keynesian 

interpretation of recent cconomic 
history. 

Perhaps the weakest aspect of 
the book is the prescriptive sec- 
tion. Having dismissed conventional 
monetary and fiscal policics on 
grounds of inapplicability, Levinson 
rilles out the possibility of policy 
changes in the realms of technology, 
capitalization and the MNC on the 
assumption that governments are 
too weak to tackle these issues. Re- 
grettably, the only remaining arrows 
in the quiver which he regards as 
serviceable are price escalators for 
wages and pensions, and a proposal 
that as part of their compensation 
workers should accumulate claims 
on the assets of industry. These are 
good idcns, but hardly novel, and 
scanty justification for the main 
body of the book. 

The problems Levinson encoun- 
tered in tackling his large subject 
underline the virtue of the Sampson 
nndertaking. In the seemingly mod- 
est task of writing a corporate pro- 
file, Sampson has shed considerable 
light on the whole process of MNC 
operations and MNC-government 
relations. And without prejudging 
the net costs or benefits which ITT 
has provided society-much less the 
effect of MNCs as it whole-he hiis 
done a neat job of raising many of 
the critical policy problems which 
hlNCs pose, and thereby moved 
governments just a little closcr to 
taking a morc active interest in their 
operations. 
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Master of Middle-Earth: 
The Fiction of 

J.R.R. Tolkien 
by Paul H. Kocher 
(Houghton Mimin; 247 pp.; $5.95) 
Kocher has produccd the most sym- 
pathetic, effective critical study yet 
done of the work of the late J.R.R. 
Tolkien, the mastcr fantasist of our 
times. Kocher does Tolkien the credit 
of taking his ideas seriously, and the 
result shows his care to be amply 
justified. In Kochcr’s analysis the 
Christian and Catholic elements of 
Tolkien’s “natural theology’’ are 
clearly revealed, and Tolkicn’s own 
status as a serious moral thinker is 
reaffirmed. Tolkien was,by fashion- 
able standards, something of a 
“reactionary.” But this thoughtful, 
reflective criticism of the modem age 
is il useful antidote to the mcchani- 
cal activism of modern times. 

To Peking and Beyond 
by Harrison E. Salisbury 
(Quadrangle; 308 pp.; $7.95) 
New York Times correspondent 
Salisbury comes back with glowing 
reports on the Ncw Man and the 
New Woman in the New China. He 
apparently enjoyed his trip very 
much and met with many important 
people (long and frequently inter- 
esting excerpts from interviews are 
included). He also took many 
pictures, including an unseemly 
number of himself (or maybe Mrs. 
Salisbury took those), His regretful 
and somewhat philosophical con- 
clusion is that the New Man and 
the New Woman in the New China 
may be uniquely Chinese phenom- 
ena, but if they could ever be har- 
nessed with the New Man and the 
New Woman in the New America, 
then, as Chairman Mao suggests, 
they could “walk the earth together, 
proud and confident, making the 
oceans boil and the continents 
shake.” The book should further 
stimulate the tourist trade and has- 
ten that day when Hertz and Avis 
will vie for customers at the Peking 
Hiltpn. 

Crisis / Escalation / War 
by Ole R. Holsti 
( McGill-Queen’s University Press; 
238 pp.; $11.00) 

The premise is that intense and pro- 
tracted stress tends to erode almost 
everyone’s ability to cany out com- 
plex tasks effectively. A “meaty” 
topic relevafit to today’s world, but 
those expecting a study to refute 
Richard Nixon’s claim that he oper- 
ates best when responding to crisis 
will he disappointed. The book 
promises “relevance” but never quite 
brcaks through. Purporting to be a 
study of the Balkan Crisis of 1914 
and the Cuban Missile Crisis, there 
is little to learn about the crises 
themselvcs. From an historical per- 
spective, it introduces neither new 
evidcncc nor arguments about what 
happcncd, nor does it suggest why 
World War I began but World War 
I11 did not, nor what would have 
happencd had Kennedy not respon- 
ded to the placement of missiles, nor 
all those other cndless questions 
about history. 

Curiously enough, it is the general 
reader to whom this hook is ad- 
dressed. Holsti intends to draw “les- 
sons of contemporary significance” 
by shedding light “on some widely 
held assumptions about national 
security, policy, stratcgy and crisis 
management.” Further, he hopes to 
improve our chances of getting 
through a protracted and intense 
conflict without escalating to war, 
cspccially a nuclear war. The argu- 
ment is that a combination of history 
and the social sciences may show us 
how to manage our crises better. 
Holsti makes several broad state- 
ments about what tends to happen 
to leaders under stress. From the 
analysis of diplomatic messages he 
notes that the volume of communi- 
cation increases as stress increases. 
This, in turn, may overload the 
capacity of leaderi and foreign 
offices to assimilate messages. A s e e  
ond tendency of increas’n stress is 

time deadlines. Holsti argues that 
the consequences of delay are sel- 
dom as bad as the leaders imagine 
initially. In .the Cuban Missile Crisis, 

that leaders feel increasingly \ g  under 

deadlines were constantly moved 
backward to minimize time pressure 
for both the USSR and the U.S. 
leaders themselves. In 1914, how- 
ever, the statesmen felt happed by 
deadlines. A third consequence of 
prolonged stress is a tendency to 
believe the opponent has an ability 
to act freely while one’s own options 
are decreasing. In 1914 every leader 
believed he could not act, but each 
opponent could and must act to pre- 

; vent war. In the Cuban Missile 
Crisis the U.S. team apparently tried 
to develop a measure of empathy 
for Chairman Khrushchev’s posi- 
tion. Thus they give some attention 
to creating responsible options for 
the USSR. 

Of course Holsti is right about 
much of this, but his conclusions 
are not new. He uses social science 
techniques which allow him to make 
an extremely broad range of exhor- 
tations about how Presidents should 
act in time of crisis. But merely 
warning Presidents to, for example, 
“avoid taking steps which seal off 
escape routes” does not seem to in- 
crease significantly our chances of 
avoiding war. If sophisticated anal- 
ysis can only reinforce the most 
general principles of how to act 
under stress, the social sciences have 
not helped much in getting Presi- 
dents, and the rest of us, through 
crises. -James Loesel 

The River of No Return 
by Cleveland Sellers 

with Robert Terre11 
(Morrow; 279 pp.; $7.95) 
Cleveland Sellers is a veteran of the 
“movement” who speaks with au- 
thority about what it was like at 
the center of the storm. Gaining 
experience chiefly as an organizer 
of SNCC, Sellers senscd the pathos 
and absurdities in the “black“ 
revolution to which he was, and 
remains, nonetheless committed. 
James Foman, Stokely Cnrmichnel, 
Bob Morse, the Orangeburg Mas- 
sacre-they all seem for a moment 
real again as recalled by one who 
still expects to die violently in the 
“struggle.” For those who sometimes 
succeeded in believing that the 
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black struggle might estihlish the 
“beloved community,” this story of 
its dissolution will be painful read- 
ing. One assumes that journalist 
Hobert Terrell had a part in the 
tale’s being so well told. 

King George I11 
by John Brooke 

George the Third 
(XlcCrciw Hill; 411 pp.; $12.50) 

by Stanley Ayling 
(Knopf; 510 pp.; $12.50) 

George I11 gets a lictter press these 
diiys. hf:icalpine and Hunter demon- 
strated some years ago that the king 
WBS not insane but suffering from 
porphyria, a rilre disease involving 
:I metabolic imbalance. Brooke and 
Ayling, in their engaging biographies, 
provide sympathetic interpretations 
of George 111 as a public man and 
ii private figure. In so doing they 
illumine much of the early history 
of the United States, of eightcentti- 
century English politics and thc 
origin of modern pirliamentarism. 
Brooke’s account of George 111 as  a 
devotedly constitutional monarch, 
who in many ways established the 
patteni for Victorian monarchy, is 
especially compelling. 

Father Coughlin 
by Sheldon Marcus 
(Little Brown; 317 pp.; $8.95) 

Coughlin is clearly a fascinating sub- 
ject for biography. Unfortunately, 
while Mawis is both fair-mindcd 
and iippropriately critical, and while 
he hiis done a good deal of rescmch, 
this biography docs little more than 
skim the surface of a fascinating 
personality. hlarcus does allow the 
reader a glimpse of the self-drama- 
tizing, driven priest, desperately 
anxious to please ill1 audience, likely 
to be led to foolish utterances b y  his 
need for applause. unable to collab- 
orate with equals but an obedient 
if difficult son of the Church. Most 
interesting are Marcus’s reports of 
his conversotiom with Coughlin late 
in  life and Coughlin’s own unrepen- 
tant and self-dcceptive recollections. 
But the definitive study of the “ra- 
dio priest” rcmiiris to be written. 

Mirror, Sword arid Jewel 
by Kurt Singer 
(Brxijllcr; 174 pp.; $7.95) 
In these essays Singer, who taught 
in Japan from 1931 to 1939, devel- 
ops :in integrated picture of Japanese 
culture, which, he argues, constitutcs 
:I pennancnt pattern of Japanesc 
life. A Germ:in-Jewish economist 
and friend of Keynes, Singer reflect- 
cd the best traits of cosmopolitan- 
ism, combined with n genuine em- 
pathy for the Japanese. Very little 
here scems “dated” despite thc major 
changes in Japanese society doring 
:incl after the Second World War. 
‘While many contemporary scholi1rs 
believe the “core culture” of JiipaIi 
is disappearing, Singer’s book is at 
the very least a well-written and 
fiiscinilting portrait, filled with in- 
sight into the inner world of Jiipan. 

Sincerity and Authenticity 
by Lionel Trilling 
(Harvard; 187 pp.; $7.95) 
Professor Trilling’s ex;imples are 
drawn chiefly from literary soiirces, 
but his interests and insights encom- 
pass thc totality of what is too c;isu- 
ally termed modern consciousncss. 
From Rousseau, Hegel and h’ietz- 
sche throiigh . Frciid, hlarcuse and 
R.D. Laing, Trilling traces the dia- 
lectic of conflicting understandings 
of sclf and society. In ending with 
the current thesis (Laing, David 
Cooper, Norman Brown) that mad- 
ness is sanity and the only way to 
overcome the alienation created by 
;i repressive society, one hopes Tril- 
ling overestimates the impact of the 
adversary culture on contcmporary 
thought. If not, one must share his 
dismal estimate of this moment of 
intellectual history. Religious folk 
will protest-and will find support 
for their protests in ckito at hnnd- 
that Trilling too readily accepts con- 
ventional ;issoinptions about the 
~ C I V ~ I S ~ V ~ I I C S S  of sccularization and, 
therefore, the death of the religious 
option in positing the “purposiveness 
of history.” Against thinkcrs on the 
left, Trilling argues that Freud’s 
Civilization and Its Discontents was 
not a pessimistic lapse but a logical 
and definitive concliision to Freud’s 

understanding of the limitations of 
social policy. He further contends, 
persuusively, that Marcuse has basi- 
cally accepted Freud’s restrictions, 
evcn though they conflict with his 
own revolutionary faith. It is diffi- 
cult to exaggerate the subtlety and 
comprehensiveness of Trilling’s argu- 
mcnt. Sincerity and Arrtlrcnticity is 
iimorig the most erudite, graceful 
and provocative essays on our mod- 
ern situation to appear in some time. 

States of Ireland 
by Conor Cruise O’Brien 
(Pantheon; 360 pp.; $7.95) 

In the Irish Republic hlr. O’Brien 
is thc Labor Party’s spokesman on 
questions of the North (Ulstcr). Mr. 
O’Rrien publishes and visits here 
frcqiiently, but he is less than a 
’favorite among Irish Americans 
committed to the sacred c:iuse of 
“rcuniting” ‘Irelilnd. In this book he 
offers ;I highly personal and pas- 
sionate, and undoubtedly well-in- 
formed, analysis of the current 
troubles, always keeping in mind 
the painfully limited options for set- 
tlement. He is :is critical of both 
wings of the IRA as he is of those 
politicians in the Repu1)lic (nnd in 
the U.S.) who misleadingly encow 
age the I R A  for their own self-serv- 
irig re:isons, knowing full well thit 
the Rcpiiblic has neither means nor 
will to “1iber;ite” the North. While 
the Protestants in Ulster and the 
13ritisti come in for scorching criti- 
cism, O’Brien’s chief piiqiose is to 
tliscnthr;ill his fellow Irish Ciitholics 
of the inhuman romanticism that 
continues to hold Ireland iindcr :I 

reign of tcrror. Particularly effective 
is OBrien’s debunking of the ilrgu- 
mcnt that the troublcs ;ire to be 
understood in terms of cliiss struggle 
rather than in religious terms (ill- 

though, to be sure, “religious” in :I 
special Irish way). His projection of 
some alternative scenarios for the 
future are lucid, and frighteningly 
Lelicvable. Although written before 
the March, 1973, White Paper was 
issued, one gets the impression that 
O’Brien would be favorably dis- 
posed toward its proposals. 


