
- Numbers-pcople, planes, ships, war re- 
serves, etc. ad infinitum. - Quality-capability, reliability, rcspon- 
sibility. - Siistaining base-industrial. demo- 
graphic. scientific, and 1in;incial rcsourccs 
iivailablc for war. - Geographic contcxt4cntr;rl Europc or 
thc Middle East'! - Force employment doctrinL--cfcsigncd for 
which war? where? iigiiinst whom? 

- Training-tcchniciil iind professional 
competence; can the forces pcrfomi? - Mi1it:iry nioralc-disciplinc and loyalty to 
the niilitxy organization. - National nor;ik-thc ndtional capacity to 
sacrifice, pcrsist, iind deal with adversity. - Alliance relationships-liow potKf? how 
enduring? in what context'! 
Most of thesc factors arc intcrrclatcd. 

Most arc const:intly changing in response 
to tcchnological. cconomic, political. and 
social dcvclopnients. 1:urther. thcsc factors 
arc forcc inpurs. not force oicrcomes. 

Complex as this pmccss of cstirnation is 
(cpstimurion is a better word than mcwsurc- 
r t w r i t ) ,  wc ciinnot walk iiway from the task. 
'Ilircat cstiniation is thc lirst step in defining 
our mi I itary requirement s. Gcnerall y thcrc 
;ire two responses to the challenge of threat 
estimates. Onc is t o  ovcrsiniplify tlic anal- 
ysis by cmptl:isizinp the numbers and the 
cluiility of :in oppnncnt's forccs. 'The prcs- 
ident and the sccrctruy ofdcfcnsc arc guilty 
of this i n  their public descriptions of the 
Soviet threat. Such iin appn)iich makcs tlic 
Soviet threat co~~siderithly greater thiin it 
rcally is. 'I'hc second response is to break 
the thrcat down to "nieasiirahlc elenicnts"- 
tank vcrxus tank, ship versus ship, plirnc 

bincd to serve iis the basis for ii composite 
judgment on rclativc military power. In- 
tcllectually, this latter iipproach is much to 
lw prcfcrrcd. but it too is loaded with dif- 
ficultics: the accuriicy. tirnclincss. rclc- 
viince, ;md cornplctcncss of diitii; the I I I ( K ~ C I S  
and assumptions that underlie the analysis 
of forcc interactions; ilnd tlic rclativc im- 
portance of each elcmcnt i n  the analysis. 
Such :inalyscs arc beyond the cap:ibility of 
iiny O I ~ C  pcrwn and of  iil1110~t iiny organi- 
zation. It is evident tha t  rclativc forcc and- 
yscs iirc hest performed in hc;iven. 

Mr. Epstcin is sensitive to the difficulties 
of measuring military power. Indccd. tic 
devotes iin entire chapter to the problem. 
1.k rllakcs the CIISC, more el~yucntly ttiiin 
I, against force compxisons, cspcciJly forvc 
comparisons biiscd primarily on what he 
calls "hciin counting." Of course the prob- 
lcni that bcdcvils ;ill such studies is that no 
matter how coinpletc and correct the static 
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vcrsus pliinc. ' 111~s~  i i ~ i i i l y ~ ~ ~  iirc then COIII- 

"input" analyses, they do not tell us the 
consequenccs (the "output") of thc intcr- 
action of friendly and enemy forces. There 
arc just too many variables operating in a 
random way io prcdict outcomcs with con- 
fidence. 

But wait. Mr. Epstcin has found the cx- 
ception. He has identified the one signifi- 
cant military interaction between the Soviet 
Union and NATO that does have identifi- 
able boundaries. He is speaking of phase 
one of an assumed-widely assumcd-two- 
phase Soviet air offensive that would ini- 
tiate ii Soviet convcntional attack on NA'I'O 
forces. Meusuring Militury Power ftiuscs 
solcly and exhaustivcly on the possible out- 
come of n Soviet air attack on NAI'O. 

Phase one ofa  Soviet air of'f'cnsivc would 
concentrate on NATO airfields. NA'I'O nu- 
clcar storage sites, comniunicntions and 

cs, and air dcfcnsc po- 
sitions. The "input" data for estimating the 
threat to thcsc target complcxcs is the num- 
bcr of Soviet aircraft sorties. 'I'hc nunibcr 
of sorties is dctcrrninetl by the shifting num- 
txr of aircraft over tirnc. figuring in main: 
tcnancc turnaround, tlic numhcr lost to iiir 
dcfcnsc. daiiiagc to support facilities. the 
hypothesized cffcctivcocss of Soviet pilots. 
control systcms, ;ind wcapons. 'I'hc wriii- 
hlcs that iiffect all these fiictors arc idcn- 
tifiable; and wliere they iirc not directly 
rneasuriiblc. they ciin tw: ;ipproxiin;itetl hy 
other means. 

.Mr. Epstcin's iin;ilysis is sophisticated 
and somcwhat complcx. For thc iivcriigc 
reader the analysis is probably persuasive 
and the conclusions convincing. Epstcin 
ccncludcs that the Soviets would have little 
confidence that they could acliicvc ihcir 
pha:ie one objectives. He further conclutlcs 
that il Sovict Union without confidence iii 

the succcss of its phase one attiick would 
h IliOst rcluctant to iittiick NAI'O 

'I'hc iin;tly~is, howcvcr, has thrcc signit- 
icant flaws. Epstcin's diitii iirc liirg~l? from 
the 1970s. 'I'hcrc iirc I ~ C W  iiircruft. iicw 
WC:I~OIIS. and ncw c:ipiihilitics for both 
NATO and the Soviets. Second. thc i ~ i i i l -  

ysis of the thrciit to the NAI'O tiirgct co~ i i -  
plcx is rcstricictl to aircraft. Tlicre iire otllcr 
ways of attacking t hcsc targets, which coold 
LK: highly cl'fcctivc iilid CiillIiOt lx ignored. 
Soviet cruise niissilcs and surfiice-to-sur- 
fiicc missiles could be iiscd apiinst iiirlicltls 
illid communications nodcs. 'I'hcsc tilrgcts 
arc also vulncrablc to cornmiintlo raids. sah- 
otcurs, and iittiick by convcntional airborne 
iind iiimi~hilc forccs. Thcrc is ii great likc- 
lihood t h i ~ t  ;ill of t h t ~  II IC~IIIS  ~ o u l d  hc iisctl 
in ii phase one ;ittack. 

Finally, the :inalysis is confounded by 
the OIIC fiictor thiit upscIs ;itmost ;ill jutlg- 

ments about probable outcomcs of major 
forcc engagements. A surprise. or phasc 
one, attack contains two elements that, by 
their naturc, llre not susccptible to analysis: 
synergism and serendipity. In Epstein's 
analysis, the last target to hc tlcstroycd has 
h e  same value as the first. This is not so. 
One need not destroy all of the targets- 
pcrhaps no more than 50-60 pcr ccnt-to 
accomplish thc objectives of phase one. lm- 
measurable but very important consc- 
qucnccs stem from cumulativc losses in a 
sustained iittiick. One of the most significant 
is a sharp drop in human ct'fcctivcncss. 
which, in turn, profoundly affects organi- 
zational effcctivcncss. Then thcrc is ser- 
endipity, which. :IS we know, works i n  
mysterious ways. 'I'lic American tlivc- 
bonibcr raid on the Jiipancsc ciirricrs o f f  
Midway island in World Wiir I1 offers an 
historic cxiimplc. At the inonicnt of attack. 
the Japancsc carriers' flight decks wcrc 
crowded with aircraft. refueling and rciirm- 
ing. The ciuricrs were dcfcnsclcss and wcrc 
sunk. Had the Americans ittti1ckctI forty 
niinutcs later the outcome would have hccn 
diffcrcnt. It is when forcc cxchiingcs ;ire 
subject to many \':iriiiblc$ thiit spcrgism 
iind serendipity arc most likely to swiiy the 
OLIIcOIIIc. 

Despite Mr. Epstcin's c1cg;int analysis. 
he hiis fililcd i n  his qucst for the Holy Grail 
of ii viditl cstiiii;ition of the Soviet thrcat. 
For the purpose of ;inalytical cohcrcncr: he 
hiis held the real world iit hay. 'I'hc iiiiswcrs 
10 the question of rciil-world force coni- 
piiriibility iilways rcniaiii , just out of rciich. 

FINDING THE CENTER: 
TWO NARRATIVES 
by V. S. Nalpaul 
(Alfrctl A. Knopf': i x -  170 pp.: 513.95) 

Wtiiit arc the forccs ;it work i n  \Vest Africa? 
More to thc point. wh;rt arc the motives thiit 
tlrivc V. S. "aipaul. the liliiIl i l l id  the writer? 
'I'his book tells ii good deal, but not all. 
about both. 

To find the ccntcr. for Naipaul. nic;ins 
to identify the niirrativc that gathers topcthcr 
the striinds of cxpcricncc to iichicvc a par- 
ticular tnith. 'Ihc lirsr "niirrativc" hcrc, celled 
"l'rologur to :in nutohiograpliy.'' tells how 
Naipiiiil hiis lived i d  workcd to lind his 
OWII ccntcr ils il writer i i d  i i s  ii ptrson. His 
father, for sonic yxrs  ;I newspaper iiiiin i n  
'I'rinidxt, hcquc;ithcd to Niiipii~l the tlctcr- 
miniition to hcconic ii writer, the conviction 
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that there is “justice” in the world. and the 
drive to avoid “extinction”-an obsession 
that helpcd justify his compulsion to write 
and be published. 
’ This is but a prologue to an autobiog- 
raphy. and it lcavcs much unsaid about Nai- 
paul’s life. He says nothing here (or in his 
other works) about his younger brother. 
Shiva, also a writer on a world scale, and 
nothing about his wife, though a little about 
her has been revealed in interviews. Whit 
tlie prologue does provide is a deep insight 
into the ways that Naipaul’s personal in- 
securities, his memories. and his imagi- 
nation interact to produce both industry and 
creativity. Favored not only with talent but 
with ;ischolarshiptoOxford and, later. with 
supportive friends at the BBC, Naipaul grew 
into a nian and bccaine establishcd as a 
writer. His father. we learn, was not so 
fortunate. His talent and his life werc stifled 
by an insular setting and cruel in-laws. 

After Naipaul’s lirst novels. written in 
London about the Caribbean, he could go 
home, but only to visit. He traveled to tlie 
Caribbean and to othcr places, but he re- 
mained uncertain about his own identity. 
Hc had no theory, no focus. Many years 
and succcssful publiciitions werc needed 
beforc he could iicccpt himself as an ob- 
server somewhat detached from the sccnes 
about which he writes. From mvel he knows 
that the world is full of dctriched pcople. 
somc still scarching, others resignedor con- 
tent to bc where thcy are. 

The second narrative here. “‘lhe Croc- 
odiles of Yiuiioussoukro,” describes a visit 
to the Ivory Coast. which Naipaul selected 
bccause it is “Frcnch” and (unlike most of 
the Third World countries he has described) 
“successful.” Explaining why he travels. he 
writes: 

“I travel to discover other statcs of mind. 
And if for this intellectual adventure I go 
to placcs whcre pcoplc live rcstrictcd lives, 
it is hecause m y  curiosity is still dictated 
in p i i  by my colonial ‘I‘rinidad biickground. 
I go to placcs which, howcvcr alicn, con- 
nect in soinc way with what I already know.” 

Naipaul further explains thiit his writer’s 
curiosity is not that of an ethnographer or 
a journalist. Hc niovcs according to what 
tic feels, living “in ii novel of my own mak- 
ing. moving from not knowing to knowing, 
with pcrson intcweaving with pcrson and 
incident opening out into incident.. . . Thc 
kind of understanding I iun looking for conics 
bcst through peoplc I get to likc.” In the 
1vix-y Coast. as he says, he moved mainly 
among expatriates, white and black. He “saw 
the country through them and through their 
varied expcricnce.” 

How adcquatc is this ;&roach:‘ Decply 
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imbued with the life of the Caribbean and 
its history-see, for instance, the archival 
studies behind The Loss t?f El Dorud- 
Naipuut can pcrhaps afford simply to let his 
ci;nsciousness tingle and record the rcsults 
when he writcs of it. Onc has less coiifi- 
dcncc in his intuition when he spcnds less 
than a year visiting acountry and then writes 
about it, as in this ciis+all the inom so 
when his informants are mostly expatriates. 
‘he  s m e  problem besets Among rlre Be- 
lievers, for Nnipaui stayed only a few months 
in four Islamic countries, often in the com- 
pany of people whom he neither rcspccted 
nor liked. 

Considering his approitch, it is iio sur- 
prise that Naipaul leiives the reader quite 
ignorant of some of the factors bchind both 
the relative prospcrity of the Ivory Coast 
and its rCrGnt tmubles. Hc informs thc rc&r 
that prosperity depcnds upon coffee and CO- 

coa, but he ncglects to point out that in;iny 
agricultural workers m migrants from Up- 
p r  Volta and other neighboring countrics. 
whose low wages produce the crops that 
have driven the per capita income of the 
Ivory Coast to nearly S 1 .oO pcr year. He 
also says nothing iibout the droiight that was 
hurting these crops at the rime hc triiveletl 
the country hoping to m e t  withfitichertr.s 
and see tlic crocodile feeding outside the 
president’s palace i n  Yiinioussoukro. 
Though Niiipaul denigrrites the Bility of 
Ivorians to maintain the iiicnlcrii buildings 
erected for them by Frcnch and Isriielis. hc 
says nothing of the indigenous technocrats 
who have miinaged to iniprove the country’s 
foreign trade balancc even while commod- 
ity prices fell. 

Whatever its shortconiings, N;iipi\ul’s 
nmt ivc  succeeds brilliitntly in at least three 
domains: First, hc shows the cnonnnus cul- 
tural differences separating Frcnch. West 
Indian French. iind Ivoriiins who speak 
French. Second, he suggests the deep aura 
of symbolism with which Prcsidcnt Hou- 
phouet-Boigny has surrounded himsclf m i  
which may have hclpcd the Ivory Coast to 
achieve political stability arid relative eco- 
nomic progress in the deciides since indc- 
pendencc. Third, thc hook estiihlishcs ii 

powerful similarity hctweeii African cultuir: 
in thc Ciiribbcan iind that of West Africa. 
rspcciolly in the way hc cinphnsizes tlie 
notion that Europeiins live by d;iy. Africans 
hy night. using psychic and other powers 
that miikc Westcni science Itx)k t m c .  

“The Crocodiles of Yiimoussoukro” is 
somewhat similar to Niiipaul’s other css;iys 
about the Third World, except that it is lcss 
negative. Indeed, he stresses that for some 
expatriates in the Ivory Coiist, Africa has 
its own truths that foreigners would do well 

to consider. But the first picce, the prologue 
to an autobiography, is a key that helps 
explain all the muster writer’s earlier works. 
In the Ivory Coust hc learned about the life- 
styles of others; in the prulogue he hints lit 
the forces that hew shaptl his own. : W V  

THE PAKISTAN ARMY 
by Stephen P. Cohen 
(University of California h s s ;  xi .t. 1‘7 7 l ip . ;  

$27.50) 

If any country has undermined itself by tle- 
voting its resources to huilding ii niiiscle- 
hound armed forcc whilc tieglrc~iiig to s i p  
ply the iiitemational needs that could have 
ma& it a nation. it is Piikistiin. It has illwigs 
been easier for Piikistiinis to scc tlie ttiwiit. 
real or imagined, from Intliii thiin to sec the 
incmal wound they inflict iipcin their own 
country. After 3934. when General Ayul) 
Khan, the Amiy comniiitider in chief, tx- 
came minister of defense bt.c;aise he iilld 
other offccrs feiircd that civiliiin p)liticiaiis 
would starve tlie Army of its Iiardware. it 
bccaine difficult to tleteniiine wlietlicr the 
Army servcd the nation or the nation thc 
Army. But by 1958. when Field hlmtial 
Ayub had become ruler untler iiiartial Iiiw, 
the distinction bctweeti tlie iiiilitnry iiiid the 
StiIte appariitus W ~ S  ruhtKd O U ~  cntircly. ’IO- 
day, its ernm ignored by coeteoipoiwy 
leaders. the I’itkistiili Army i icl~ on thc con- 
viction that its interests iitid those of the 
state :ire one. “The I’iikistiin militnry is co!i- 
cerned that incompctent civiliiin lciidership 
might hurt the tiuality iitid sonictinies the 
very existence of tlie military.. .and thus 
threiiten what it believes to 1% tlic only wal 
line of defense ;ig;iinst India and one of thc 
main forces holding the state togcther,” 
writcs Stephcn P. Cohen i n  this indispcn- 
sable study. Its significiincc gtm t~eyontl 
Pakistiin by outlining the thngers iiny gov- 
ertirnent may fitcc when iiational tlefeiise is 
seen primarily in tcriiis of shiny Iiiilitiiry 
objects iiiid ii threat I‘Ioiii witliout. 

At indepntlcncc in 1947. the I’iikistiili 
Army was iis artificial ;is the StiW it served. 
Its officers hiid been t r i i i d  in the triitlitioiis 
of their British cotiiinnnders for ;in liitliiiii 
inilxri;il ;iriny. They were thc very iiiititli- 
esis of what indulwiitlcnt Pilkistiili or Ititlis 
rcpresce~cd. ‘Though Musliiiis iii  the Iiidiiiii 
impcriiil a m y  h;id ~ W I I  ilbselit froin tlic 
iridcpendencc struggles of both tiiitioIiS, 
those who optcd to serve Ilakistati decitlctl 
early on tl i i~t they acre the crciiiii of ii iiiiir- 
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